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TOOLKIT

A Resource Toolkit for
California Cities and Counties

As an Education City,

we will cultivate a culture of ongoing
improvement, which is essential to achieving
the goal of supporting Californians in achieving
economic mobility and ending poverty.
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EDUCATION CITY
RESOLUTION

bit.ly/nccpc-edcity-resolution

IMPLEMENTATION

GUIDE
bit.ly/nccpc-edcity-guide

Initiative implementation guide
template to adapt

Informed by city, public, and
private leaders from across

e Resolution template to adapt

e Informed by elected officials
and city leaders in Hayward, San
Jose, and San Fernando

California and the country
Includes Objective, Purpose,
Policy, Programming,
Operations, City Policy
Alignment, and Collaboratives

e Builds off of Career Education
Executive Order N-11-23

e Launched at NCCPC 3rd Mayors'
Circle on November 2, 2023
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PARTNER

We rely on partnerships to

optimize our cradle-to-career CODIFY

efforts for the best outcomes. o )
. R We rely on explicit commitments
We achieve collective impact —_—

. to focus resources that achieve
when we unite people around .
the best outcomes for families.

the common agenda to |MPLEMENT

END POVERTY. We achieve collective impact
when we have a shared
measurement system through
RESOLUTIONS, DATA SYSTEMS,
and AGREEMENTS.

We rely on thoughtful action plans
informed by all stakeholders to
achieve our desired outcomes.

We achieve collective impact when

we have mutually reinforcing
activities like convenings, and
continuous communication through
coalitions like NCCPC and K16
COLLABORATIVES.

“In order to build thriving communities, you
have to have them all sitting together down in
one room and figuring out solutions.”

MARK SALINAS
Mayor, City of Hayward
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